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AGENDA
Commuter Rail Committee Meeting
September 21, 2006

12:00 p.m.

Location

SANBAG Office

Super Chief Conference Room
1170 West 3 St., 2 FI.

San Bernardino, CA

Commuter Rail Committee Membership

Chair -
Mayor Pro Tem Patricia Gilbreath Mayor Paul Eaton
City of Redlands City of Montclair
Vice Chair Mayor Patrick Morris
Council Member Lee Ann Garcia City of San Bernardino
City of Grand Terrace
' Mayor Pro Tem Al Wapner
Supervisor Paul Biane City of Ontario
County of San Bernardino

_ Mayvor Pro Tem Diane Williams
Mayor Robert Christman City of Rancho Cucamonga
City of Loma Linda



San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the
rwenty-four cities in San Bernardino County and the five members of the San Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardino County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of comstruction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation fransactions and use fax
levied in the County of San Bernardine.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implemeniation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County
subregion and assists the Southern California Association of Governmenis in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative fo regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.




San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

Commuter Rail Committee Meeting

September 21, 2006
12:00 p.m.

Location: SANBAG Office, 1170 West 3% St., 2 F1., San Bernardino

CALL TO ORBPER
{Meeting Chaired by Mayor Pro Tem Patricia Gilbreath)

I.  Attendance
[I. Announcements
II. Agenda Notices/Modifications - Daylene Burris

Notes/Actions

1. Possible Conflict of Interest Issues for the Commuter Rail PZ 5
Committee Meeting of September 21, 2006

Note agenda item contractors, subcontracters and agents, which
may require member abstentions due to conflict of interast and
financial interests. Commitice Member abstentions shall be
stated under this item for recordation on the appropriate item.




2.

3.

EJI

Consent Calendar

Commuter Rail Committee Attendance Roster

A quorum shall consist of a majority of the membership of each
Policy Committee, except that all County Representatives shall
be counted as one for the purpose of establishing a quorum.

Discussion Items

Agreement on Cost Allocation Formula for the Southern
California Regional Rail Authority (SCRRA)}

Receive Information.

Amendment No. 3 to Memorandum of Understanding
{(MOU), SANBAG Agreement 03-041 with the City of
Upland

I. Approve Amendment No. 3 to SANBAG Agreement
03-041 with the City of Upland relating o the restoration of the
historic Santa Fe Depot, Lemon Grower’s Building and the
demolition of an industrial building in the vicinity of the
Upland Metrolink Station, increasing the amount required for
the Lemon Grower's Building renovation to $1,100,000;
extending the estimated completion date to July 2007, adding a
provision for sharing architectural fees in the amount of
$150,000 and increasing SANBAG's financial contribution by
$625,000 for a new total of $1,296,125.

2. Approve amendment to the Fiscal Year 2006/2007 Budget
Task 37907000 — Commuter Rail Capital Expense, increasing

the amount by $625,000 for a new total of $9,040,035 as
identified in the Financial Impact Section.

Report on the NASCAR Sony HD 500 Train Service

Receive and file.

AN

pg. 20

Notes/Actions




Notes/Actions

Discussion Items Continued...

Public Comments
6. Additional Ttems from Commitice Members

7. Brief Comments by the General Public

Additional Information
Acronym List pg. 22

ADJOURNMENT

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices. Staff
reports for items may be made available upon request. For additional information call (909) 884-8276.

Please note the next Commuter Rail Meeting will be held
October 19™ instead of November 16®. We will resume on
January 18, 2007 in keeping with the odd month meetings
schedule.

Led



Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

meetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 34950 et seq., and shall apply at all meetings of the Board of Directors
and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other
auxiliary aids or services are needed in order to participate in the public meeting, requests should be made
through the Clerk of the Board at least three (3) business days prior to the Board meeting. The Clerk’s
telephone number is (909) 884-8276 and office is located at 1170 W, 3% Street, 2 Floor, San Bernardino, CA.

Agendas — All agendas are posted at 1170 W, 3 3% Street, 2* Floor, San Bernardino at least 72 hours in advance
of the meetmg, Staff reports related to agenda items may be reviewed at the SANBAG offices located at
1170 W. 3™ Street, 2" Floor, San Bernardino and our website: www.sanbag.ca.gov.

Agenda Actions - Items listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the
Board of Directors.

Closed Session Agenda Items ~ Consideration of closed session items excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations.
Prior to each closed session, the Chair will announce the subject matter of the closed session. If action is taken
in closed session, the Chair may report the action to the public at the conclusion of the closed session.

Public Testimony on an Item —~ Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak" form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chair or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to
the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also pmvéded for members of the public to
speak on any subject within the Board’s authority. Mutters raised under “Public Comment” may not be acted
upon af that meeting. “Public Testimony on any Ttem” still apply.

Disraptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressing
the subject before the Board, repetitiously addressing the same subject, failing to relinguish the podium when
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Plegse
be aware that o NO SMOKING policy has been established for meetings. Your cooperation is appreciated!
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SANBAG Sanr Bernardino Associated Governments

' {170 W, 3rd Sirast, Znd Floor 3on Bernarding, CA $2410-1715

Phona: {P0%} BB4-827% Fax: (P09} 885-4407 Wb www.sanbag.ca.gov

- Working Together

» San 3emardine County Transponation Commission ®  San Bernarding County Transponafion Authority
® San emardino County Congestion Management Agency @ Sawvics Authorlty for Fresway Emargencios

Minute Action

AGENDA ITEM: i
Duate: September 21, 2006
Subject: Information Relative to Possible Contlict of Interest

) * - N 7 - L]
Recommendation : Note agenda items and contractors/subcontractors which may requirs
member abstentions due to possible conflicts of interest.

Background: in accordance with California Government Code 84308, members of the
Board of Directors may not participate in any action concerning a contract
where they have received a campaign contribution of more than $250 in
the prior twelve months from an entity or individual. This agenda
contains recommendations for action relative to the following contractors:

Item Contract | Contractor/Agents Subcontractors
No. No.

None

Financial Impact:  This item has no direct impact on the 2006/2007 Budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
policy committee members.

Responsible Staff:  Michael Bair, Director of Transit and Rail Programs

Approved
Commuter Rail Committee
Date: o
Moved, Secorud
fn Favor. Upposed: Abstained:
Winessed.

CREO60Sz-mab do
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 Governments

SANBAG San Bernardino Associcted Governments

_ Co T her § 170 W. 3rd Strest, 2nd Floor San Bernarding, CA $2415-1715
-Workmg ogether Phone: [P09} 884-8374 Fax: {909} 885.4407 Wah: www sanbag.ca.gov

# Son Bernardine County Transporiaiion Commission @ 5an Bemardino County Transponiation Authority
# San Bemmardine Counly Congastion Management Agency & 3ervice Authorily for Freeway Emergencies

Minute Action

AGENDA ITEM: ___ 3

Date: September 21, 2006
Subject: Agreement on Cost Allocation Formula for the Southern California Regional Rail
Authority (SCRRA)

Recommendation:  Recelve Information.

Background. In August 2004 the Board was made aware of efforts, primarily driven by
SANBAG and the Los Angeles County Metropolitan Transportation Authority
{Metro), to review the formula used for allocating SCRRA costs to its member
agencies.  Both SANBAG and Metro were of the opinion that with growth in
service in Riverside and Orange Counties, both agencies were payving a
disproportionate share of the “base cost”. Roughly half of the SCRRA operating
budget is being allocated to the member agencies on the amount of train service
provided, route miles dispatched and ridership. The other haif {general operations
related and administrative expenses, or “base costs”™) had been allocated to
member agencies using a two-year average of multiple variables frozen as of
1998.

SANBAG, the Riverside County Transportation Commission (RCTC) and
SCRRA proposed formula options for consideration. After failing to reach
agreement between the member agencies at the SCRRA Technical Advisory
Committee (TAC) level, the issue was presented to the member agencies CEQ’s.
In June 2004, the CEQ’s agreed to cap each member agencies’ contribution to
SCRRA during Fiscal Year 2005-2006 at 2.37% over the prior year. For Fiscal
Year 2005-20006, a compromise formula was agreed upon using 50% of the old

Approved
Commuter Rail Commitiee

Moved: Seoond
fn Favor: Opposed: Abstained:

Witneszed:

CRCO60%-mab doo

35207000



Commuter Rail Agenda ltem

Septemnber 21,2006
Page 2

Financial Impact:

CRUGEGSa-mab doc

change was made to the methed used for allocation of maintenance of way
expenses for member agency-owned right-of-way.

The CEO’s agreed that through the Strategic Planning Assessment being
developed by SCRRA, comparisons of the SANBAG and SCRRA formulas for
the allocation of base costs would be tested and if neither one could be agreed
upon a compromise would be sought.

The two-year period provided time to further refine the SCRRA formula which
attempted to look at specific cost drivers by line item within the base costs
Extensive work in this area was done by the Orange County Transportation
Authority {OCTA). It was generally agreed upen that allocating cost based on
cost drivers was the most appropriate methodology. However, Metro felt that the
use of unduplicated stations represented access to the Metrolink system and
should be used more often in the allocation of base costs Some minor
adjustments were made to address Metro’s concern.

On August 18, the formula options (Attachment 1) were presented to member
agency CEO’s. The four formula options presented were: 1) Revised SCRRA
which resulted from the OCTA review, 2) Revised Base which used updated
information for the old base variables, 3) Revised SCRRA - 25% Unduplicated
Station (A) which would allocate the Equipment Maintenance line item based on
75% train miles and 25% unduplicated stations, and 4) Revised SCRRA — 25%
Unduplicated Station with TVM Alternative (B) which is the same as Number 3
except that the TVM Maintenance and Revenue Collection line item would be
allocated based on the number of TVMSs in each county. After a brief discussion,
the member agency CEO’s agreed to use the 4" formula.

Attachment 2 presents a comparison of the results of using these four formulas as
compared to the methodology used for the current fiscal year for the current year
and at service levels contained in the Strategic Planning Assessment through
2030. As can be seen in this attachment, the savings for the current fiscal vear to
SANBAG would range from a high of $228300 two a low of $170,200; a
difference of only $58,000. The variances increase at the projected service levels
in 2010 through 2030 principally because of growth occurring elsewhere in the
Metrolink sysiem.

While achieving this milestone agreement is significant, it does not have an
immediate impact on the agency budget. However, over time, the formula chosen
will benafit SANBAG as a greater share of the base costs are allocated to other
SCRRA member agencies,



Commuter Rail Agenda Item

September 21,2006
Page 2

Reviewed By:

Responsible Staff:

CROB60%a-mab.doe
3ETOL0

This item will be reviewed by the Commuter
September 21, 2006.

Michael Bair, Director of Transit and Rail Program

Rail

Commitiee

on
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SQUTHERN SALIFORNIA REGIONAL RAIL AUTHORITY
STRATEGIC ASSESSMENT
SPERATING SUBSIDIES 2007-2030 ATTACHMENT 2
2018-2030 Assumgtions:
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Annual Escaiation: 4% Expenditures, 3.5% Revenues
Ail Delta computations compare with current FY08-07 Methodology

: MTA ocTA RCTC SANBAG VETC TOTAL
FY06-87 3UDGET 320 11,4858 55087 88524 47584 §1.508.0
Rewsed SCRRA Formuia 3 121187 57023 £ 8282 47308 31,
Revised Base Formuia 31 132387 52383 34822 43754 B1.
A Agv SCRRA-28% Undue Sin 31 123808 FT 8463712 45261 &1
8 UA'wi TVM Avemative 3 12,2414 58818 88241 448271 &1,
A Revised SCRRA Fomula 58954} #5811 1842 {258 4.8
A Revised Basa Formula 2433 17T 275.4) (381.4) ’
& Rev STRRA-25% Undup Stn 10023y 7352 2827 1887 0.4
B AT wi TV Alternative {9911} 775.8 3739 ay 4.8
zateA
: Currernt FY(8-07 Formuia 34,5243 20,2448 T.491.2 Fatg 5,448.9 TEATED
Revised SCRRA Formuia 29,522.2 238670 §.77%.4 5,758.2 54548 731783
Revised Base Formuia 26.488.1 253977 3.509.8 43,8383 4.35435.4 TEITE.3
A Rev SCRRA-Z5% Undus S 28,9215 22,9711 13,151.3 87763 53574 EERTE ]
8 CATw/ TWM Alternative 29,883.9 228218 10.243.0 2784.0 52857 TE.178.3
4 Revised BCRRA Formula 14802 .3 34224 2.288.1 {883.9) (444 3} 0.4
A Revised Sase Formula (B.038 3 3.152.2 24134 13828} {943.5) 3.5
A Rev SCRRA-25% Undup Sin {4802 9) 27268 2.860.1 (8422} {141 5j 0.6
4 AW TYM Afternative {4.540.5} 258773 731.8 B85} {233.2) 9.2
2015
Current FY0E-07 Farmula 48,1981 & 28,059.3 12.453.5 1G.288.3 13.288.2 1GB, 2682
Revised SCRRA Formuia 40,0850 25,103.2 15.866.9 94431 13.710.0 158,268.2
Revised Base Forrmuia 336882.7 30,8301 16.181.2 G.584.38 12,829.5 i08.268.2
A Rev SCRRA-25% Undup St 38,708.7 285812 18 588.5 34554 13,8204 108 2532
B A% wl TYM Alternatve 3\ 7178 283879 18,700.2 3.443.8 13,8088 138,288 2
A Revised SCRRA Formuia CRRVERIE 3.043 4 34133 1T75.4) 4218 3.0
A Revised Base Formuia 78454 48702 3777 (743.3) {358.7 [ORs
A Rav BCRRA-I5% Ungug Sm 54839 4 Z2.831.3 4,135.0 (B9 522
A AT TYM Alternative i8,480.5; 2.5380 42483 (B24.7} 3205 &0
26204
Cutreni FYG8-07 Formula B0861.% 38,072 181814 13,2855 13,5068 47 5418
Revised SCRRA Formula 532228 38,7109 23,880.0 12,1836 19.004.7 147 5418
Revised Base Formula 53,2014 41,862 5 251234 12,2847 18,9887 147 54168
A Hev SCRRA-25% Undup Sin 522881 38,4702 24,3273 12.128.3 18,3472 t47 5415
B AT w TVM Ajternative 82,2780 39,4783 24,4635 12.1459.3 192114 147.341.6
A Revised SCRRA Formula {7.435.5) 27538 52988 5492 joiks)
A Rewvised Base Formuia 110.460.8) 40453 §,342.0 484, 1 5.0
A Rav STRRA-25% Undug Sin (8,353.8) 2,582.9 5.186.4 : 241, .
& 87w TYRE Alternative {3.382.9) 25811 8,302.2 (1,186.2) TO5.5 (0.0)
20308
Current FY08-07 Farmula 84,0517 47,137.9 32,9712 4,904 29,7275 08,8334
Rawvised SCRRAA Formyla 75,542.4 515037 435088 13,0881 29,845 4 068384
Revised Base Formula 87,6781 35,2461 44 1378 134080 2847038 (08,3384
A Rev SCRRA-25% Undup Sin 38,2042 31,7581 45,2823 128158 30.707.2 05,8384
B AT wi TYM Allernative 88,2203 517712 434533 12.387 .4 30,5082 208.838.4
& Ravisad SCRRA Formua 12,4983 47858 1GE3T 8 3 24 GG :
.1 Reviged Dase Formuia {i8,113.8; 2108.2 11684 { Lo d 56~3( 33
& Rav SUREA-ZE% Undup Sin 15EET 5 45212 12,2851 {1,994 5} 4797 | o
L& R w TR Adtarnative (TBATT 4 4.8338.3 3 12,482.1 120228 7ay ! 34

iz



erkmg Together

1 ch&mmem:s | ' '
G Sen %@rnm’dm@ Assﬂamiaé ﬁ@%@'ﬁmm?s

—4 70 W Brd Sirast, 2ad Floor San Bernardino, CA 92410-1715
 Phore: f@m& 8348276 Fax: (909) 8854407  Wabi www.sanbag.cagoy 5  MEABURE

: i u Sen Semzsrdrm Cs«:zn%y %mnsparfcﬂan Commzssm ® San Bamarding ‘.,cuniy Transporation Authorzzy '
Coe Sen Semard ino County. Congestion Management Agency » Service Authority for ?reewa\; Emergencies

Date:

' Sz_tbje;fz:

. . Background.

Remmmendafmn '

3 Zf'f-(}mwe'

Minute Action
AGENDA ITEM: 4

Septe_mber 21, 2006

Amendment No. 3 to Memorandum of Understanding (MOU), SANEAG_ '

Agrsement 03-041, wzth the City of Upland

1. Approve Amendment Number 3 to SANBAG Agreement 03-041 with 'i:he .
 City of ‘Upland r&aﬁmg to the restoration of the historic Santa Fe Depot, Lemon*__' .
szuﬁdmg and_ the demoimon (}f an mdusmai bmk%mg i the vwim,ty ef ff.-_;' -

.'of $}3(} {}@G aﬁd mcreasmc SANE%G’S fmancml CGHZ"EG&EOK b}z 3073 6&0 far a"
_ newtetai of $1,296,125. :

2. Appmve amendment to the Fiscal Year 2006/2007 Budget Task

37907060 — Comumuter Rail Capital Expense, increasing the amount by $625,000 -

for a new total of $9,€}4{},035‘ as identified in the Financial Impact Section.

Jn January 2003, the Board, acting: as- the County Transportation Authority; -
. approved a MOU (Aoreament €b~(}41) with the City of Lpland The MOU
‘provided a general outline of the cooperative effort both parties would pursue for

the future use of three structures located on property acquired by the Authority
and in the vicinity of the Upland Metrolink Station.

CRCO609%-mab.doc
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in August 2004 the Board approved Amendment Number | to the MOU. This
amendment established a mutually agreed upon course of action for each of the
three structures. The intent of both parties was to complete the restoration of the
historic Santa e Depot and the Lemon Grower’s Building so that tenants may be
secured. The industrial building was to be demolished so that additional parking
at the station could be provided. The amendment provided very preliminary
estimates for the cost of restoration and demolition. Per the MOU, these
estimated costs would be shared equally between the Authority and City. The
Authority’s inifial financial contribution was $481,250. The City was also
designated as the lead agency.

Amendment Number 2 to the MOU was approved by the Board in October 2005,
This amendment increased the amount required for the renovation of the historic
Santa Fe Depot to $1,000,000. The increase to the Authority was partially offset
by the use of contingency funds and funds remaining from the demolition of the
industrial building totaling $110,125. The amendment increased the Authority’s
contribution by $189,875 for a new total of $671,125. The restoration of the
historic depot has been completed and tenants have been secured.

The City has completed the plans and specifications for the renovation of the
Lemon Grower’s Building. Unlike the depot project where future tenants were
required to provide finishing improvements unique to the use of the facility, the
Lemon Grower’s Building will be improved for office use and will be move-in
ready for any future tenant. The architect’s estimate for the work, including
hazardous material removal that has been completed, is $1,100,000. Under the
terms of the MO the Authority will be contributing $550,000.

In addition, the Authority has not provided its share of the architect’s fees
(5150.000) for either the historic depot or the office building. An additional
§75,000 is needed from the Authority for that obligation.

The additional $625,000 funding from the Authority is available from the Rail
Asset Account. This Amendment Number 3 provides for the additional funding
from the Authority and extends the renovation completion date for the Lemon
Grower’s Building to July 2007.

Financial Impacr:  This agreement amendroent is not consistent with the adopted budget. An
amendment to Budget Task 37907000 — Commuter Rail Capital Expenses,
mncreasing the budget authority by $6235,000 for a new total of $9.040,033, is
required. The additional revenue will be drawn from the Rail Asset Account.

CROO6090-mab . doe
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Reviewed By:

Responsible Staff:

CROGE0Sb-mabh . doe

35367060

This item will be reviewed by the Commuter
September 21, 2006.

Michael Bair, Director of Transit and Rail Programs
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SANBAG Contract No. 03-041-3
by and between
San Bernardino Associated Governments
and
City of Unland
for
Memorandum of Understanding for the Development and Use of Three Buildings Located on the

Non-Operating Portion of the Upland Metrolink Station Grounds

B

o

R

e

stention:

Payable Vendor Contract # Original

L] Receivable [ ves I No | BJ Amendment
Notes:

Original Contract: $437.500 Pravicus Amendments Total: $ 188,875
Contingency Amount: $ 43750 Current Amendment: $ 825,000

Contingansy Amount requirss specific authorization by Task Manager pricr to release.

Contract TOTAL 9 | $1,296,125

Please include funding aflocation for the original contract or the amendmeant X

Task Cost Coda Funding Sources Amounis
1379072000 5011 1 Rail Assat $ 825,000
z2_ — 2 3___
3 I 3. S
4 4 3
Criginal Board Approved Contract Date: 1/8/03 Contract Start: 1/8/03 Confract £nd: Qpen
New Ameand. Approval (Board) Date: 10/4/08 Amend. Start; 10/4/08  Amend. End: Open
If this is a muiti-ygar contract/amendment, please allocate costs among fiscal years:
Fiscal Year _g’:éi’i - Fiscal Year Fiscal Year: _______

$ L, 274 /25 $ S _____

fs this consistent with the adopted budget? Yes [KNo
If no, has the budget amendment been submitted? 2XYes [ |No

Please mark an “X" next to all that apply:

X intergovernmental [ Private ] Non-Local X Local [JPartylocal |
Disadvantaged Business Enterprise: X No [Yes o
Task Manager: Michael Bair Contract Manager. Michase! Sair

Tagk\Managar Signaturs Date . Contract Manager Signature Date
5 [ 3 e -~ f,»"( o f
AT N e 7

Chisf Financial Officer Signature Date

AQ38413-mabdog
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AMENDMENT NUMBER 3 TO
CONTRACT 03-041 BETWEEN THE
SAN BERNARDINO ASSOCIATED GOVERNMENTS/SAN BERNARDINO
COUNTY TRANSPORTATION AUTHORITY (AUTHORITY)
AND THE CITY OF UPLAND

THIS AMENDMENT NUMBER 3 ©o Agreement 03-041 is hereby made and
entered into and effective this day of October, 2006, by and between the
SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY (herein after
referred to as “AUTHORITY") and the City of Upland (hersinafter referred to as
“CITY™), with regard to the rehabilitation of the historic Santa FE Depot and Lemon
Grower’s Building and the demolition of the industrial building located on property
acquired by the AUTHORITY and in the vicinity of the Upland Metrolink Station.

WHEREAS, AUTHORITY and CITY entered into a Memorandum of
Understanding (MOU), AUTHORITY Agreement 03-041 in January 2001 that provided
a general outline of the cooperative efforts both parties would pursue for the future use of
three structures located on property acquired by AUTHORITY and in the vicinity of the
Upland Metrolink Station; and

WHEREAS, AUTHORITY and CITY approved Amendment Number 1 to the
MOU in August 2004 that established a mutually agreed upon course of action for the
rehabilitation of the historic Santa Fe Depot and Lemon Grower’s Building and the
demolition of the industrial building to make space for additional parking at the Upland
Metrolink Station; and

WHEREAS, Amendment Number | of the MOU provided a prelimunary budget
for the rehabilitation of the historic Santa Fe Depot and Lemon Grower’s Building and
demolition of the mndustrial building which the AUTHORITY and CITY agreed to share
equally; and

WHEREAS, Amendment Number 1 of the MOU also designated the CITY as the
lead agency for the rehabilitation and demolition work; and

WHEREAS, CITY has completed the demeolition of the industrial building and
has retained, with AUTHORITY'S concurrence, an architectural firm to prepared plans,
specifications and estimates for the rehabilitation of the historic Santa Fe Depot and
Lemon Grower's Building and CITY has completed hazardous material abatement of the
two structures; and

WHEREAS, AUTHORITY and CITY approved Amendment Number 2 fo the

MOU o October 2005 that increased the amount reguired for the renovation of the

ADRG4 1 3emab.doc
332070040
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historic Santa Fe Depot to $1,00,000, extended the estimated completion date to
March 2006 and increased the AUTHORITY s financial contribution by $189,875 for a
new total of $671,125;

WHEREAS, the estimate of the renovation, including the removal of hazardous
materials which has been completed, of the historic Lemon Grower’s Building has been
determine to be $1,160,000; requiring additional funding from both the AUTHORITY
and CITY and the extension of the estimated completion date to July 2007; and

WHEREAS, the MOU, as amended, did not specifically address the sharing of
cost ($150,000) for the architect’s ‘development of plans and specifications for the
rehabilitation of the historic Santa Fe Depot and Lemon Grower's Building and both
parties desire to correct this oversight.

NOW THEREFORE, the Parties hersto agres that Amendment 03-041 is
amended as set forth below:

Section 3. 392 East “A” Sireet is amended (0 increase the estimates cost and extend the
estimated date of completion as follows:

A. Estimated project cost: C 31,190,606
B. Estimated completion date: July 2007

Section 4. Appropriation Prereguisite is amendad with the DHllowing:

The Parties hereby agree to equally share the expenses incurred by the architectural firm
for the development of plans and specifications for the rehabilitation of the historic Santa
Fe Depot and Lemon Grower’s Building in an amount not to exceed 3150,000.

The governing boards of the Parties shall, if not previously approved, appropriate as part
of their fiscal year 2006/2007 budget, their respective equal share of the estimated
architectural fees for the development of plans and specifications for the rehabilitation of
the historic Santa Fe Depot and Lemon Grower’s Building and of the estimated cost for
the rehabilitation of the Lemon Grower’s Building.

All other terms and conditions contained in AUTHORITY Agreement 03-041 as
previously amended shall remain in full force and effect.

AD30413-mab.doc
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IN WITNESS THEREOF, the authorized Parties have signed below;

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY CITY OF UPLAND

Dennis Hansberger
President

Date:

Approved as to Form:

By

Jean-Rene Basle
Legal Counsel

A03041 3-mat doc
3EG7000

Robb Quincey
City Manager

Diate:

Approved as to Form:

By

City Attorney
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SANBAG San Bernardino Associated Goveraments F |
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» 3an Bemardino Counly Congestion Mancgement Agency s Sendce Authorly for Freeway Emergencies

Minute Action

AGENDA [TEM: 5
Date: September 21, 2006
Subject: Report on the NASCAR Sony HD 500 Train Service
Recommendation:” Receive and file.

Background. The SANBAG Board of Directors, in December 1996, approved a Cooperative
Agreement with the California Speedway to provide chartered train service to the
Speedway for the larger events. In the past 9 years we have provided service to
20 races and transported 166,630 passenger trips.

On Sunday, September 3, 2006, SANBAG provided chartered train service to the
NASCAR Sony HD 500 at the California Speedway. The service consists of two
trains making all stops on the Ventura Line, two trains on the Antelope Valley
Line, two trains on the San Bernardino Line with initial stops at the Fullerton and
Norwalk stations, one train from Oceanside with stops at San Juan Capistrano,
Irvine, Santa Ana and San Bernardino, and one train from Orange with stops at
Anaheim Canyon, La Sierra, Riverside and San Bernardino. These trains arrive at
the Speedway between 11:00 a.m. and 1:00 p.m.; the race began at 5:00 p.m. and
was completed at 8:45 p.m. Because there was no regular Metrolink service on
Monday (Labor Day) we are able to hold the train crews until one hour after the
completion of the race. Our operations went very smoothly and all trains and
passengers were on their way home by 9:55p.m.

The charter train tickets are sold by the California Speedway in advance of the
event, as provided in the 1* Amendment to the Cooperative Agreement. The last

Approved
Commuter Rail Commities
Daze:
Moved: Second:
In Faver: Opposed: Abstained:

Winessed: _
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Financial Impact:

Reviewed By:

Responsible Staff:

CRCO60%avih
3TZ0T000

Revenue from ticket sales supports this chartered service and staff in concerned
over the lack of sales. We will be scheduling a meeting with the Speedway in the
near future to discuss this disturbing trend.

For logistic purposes no regular Sunday service trains stop at the Speedway,
however, certain Friday and Saturday regular service trains do stop at the

Speedway, about 100, passengers used the service on Friday and Saturday.

This item 1s consistent with the FY 2006/2007 budget under Task 37807000
Speedway Rail Operating Expense.

The Commuter Rail Committee is scheduled ito review this item on
September 21, 2006.

Victoria Baker, Senior Transit Analyst
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ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACT
CALCCG
CALSAFE
CALTRANS
CARB
CEQA
CHP
CMAQ
CMP
CNG
COG
CSAC
CTA
CTAA
cTC
CTC
CTP
DMC
DOT
E&H
EIR

EIS
EPA
ETC
rEig
FHWA
FSP
FTA
FHIP
GFOA
GIS
HOV
ICMA
ICTC
IEEP
[STEA
HPATIP
ITS
VDA
JARC
LACMTA
LNG
LTF
MAGLEY
MARTA
META
MDAB
MOAGMED
MHS
MOU

SANBAG Acronym List 1of2

Assembly Bill

Alameda Corridor East

Association for Commuter Transportation
Americans with Disabilities Act

American Public Transportation Association

Air Guality Management Plan

Advanced Transportation Management Information Systams
Barstow Area Transit

Call Answering Center

California Association for Coordination Transporiation
California Association of Councils of Govarnments
California Committee for Service Authorities for Freeway Emergencies
California Department of Transportation

California Air Resources Board

California Environmental Quality Act

California Highway Patrol

Congestion Mitigation and Air Quality

Congestion Managemeni Program

Compressed Natural Gas

Council of Governments

California State Association of Counties

California Transit Association

Community Transportation Association of America
California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan

Data Management Office

Department of Transportation

Elderly and Handicapped

Environmental impact Report

Environmental impact Statement

United States Environmental Protection Agency
Employee Transportation Coordinator

Final Environmental impact Statement

Federal Highway Administration

Freeway Service Patrol

Faderal Transit Administration

Federal Transportation tmprovement Program
Government Finance Officers Association
Geographic information Systems

High-Occupancy Vehicle

international City/County Management Assocciation
interstate Clean Transportation Corridor

inland Empire Economic Partnershin

intermodal Surface Transportation Efficiency Act of 1591
interregional Transportation tmprovement Program
intelligent Transporiation Systems

inland Vailey Development Agency

Job Access Reverse Commute

Los Angeles County Metropoiitan Transportation Authority
Liguefied Natural Gas

Local Transportaiion Funds

Magnetic Levitation

Mountain Area Regional Transporiation Authority
Morongo Basin Transit Authority

Mojave Desart Air Basin

Mojave Desert Air Quality Managemant District
Major investment Study

Memorandum of Understanding
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MPO
MSRC
MTP
NAT
OA
OCTA
OowWpP
PARED
PASTACC
PDT
PPM
PSR
PTA
PVEA
RCTC
RDA
RFP
RIP
ROD
RTAC
RTIP
RTP
RTPA
sSB
SAFE
SANBAG
SCAB
SCAG
SCALMD
SCRRA
SED
SHA
SHOPP
sSCV
SRTP
STAF
STIP
STP
TAC
TCM
TCRP
TDA
TEA
TEA-21
TiA
T™TMC
TMEE
TOC
TORRS
TSM
USFWS
UZAs
VCTC
VVTA
WRCOG

SANBAG Acronym List

Metropolitan Planning Organization

Mobile Source Air Pollution Reduction Review Committee
Metropolitan Transportation Plan

Needles Area Transit

Obligation Authority

Orange County Transperiation Authority

Cveralt Work Program

Project Approval and Envirenmental Documaent
Public and Specialized Transportation Advisory and Cocrdinating Council
Project Development Team

Planning, Programming and Monitoring Funds
Project Study Raport

Public Transportation Account

Petroleum Violation Escrow Account

Riverside County Transportation Commission
Redevelopment Agency

Request for Proposal

Regional improvement Program
Record of Decision

Regional Transportation Agencies' Cealition
Regional Transportation improvement Program
Regionai Transportation Plan

Regional Transporiation Planning Agencies
Senate Bill

Service Autherity for Freeway Emergencies
San Bernardino Associated Governmaents
South Coast Air Basin

Southern California Association of Governments
South Coast Air Quality Management District
Southern California Regional Raii Authority
Socioeconomic Data

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assisiance Funds

State Transportation Improvement Program
Surface Transportation Program

Technical Advisory Committee

Transportatiion Control Measure

Traffic Congestion Relief Program
Transportation Development Act

Transportation Enhancement Activities
Transportation Equity Act for the 21% Century
Traffic impact Analysis

Transportation Management Center

Traffic Management and Environmental Enhancement
Traffic Operations Center

Transit Operator Performance Reporting System
Transportation Systems Management

Linited States Fish and Wiidlifa Service
Urbanized Areas

Veniura County Transporiation Commission
Victor Valley Transit Authority

YWestern Riverside Councit of Govarnments
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San Bernardino Associated Governments

Governments

SANBAG

Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cocperative regional planning

- Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

- Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 8, 1856

mission.doc
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Southern California National Freight Gateway Memorandum of
Understanding (MOU)

Approve MOU  with other Southern California Transportation
Commissions, SCAG, the Ports, and State and Federal agencies to
collaboratively formulate and implement freight movement and related
environmental and community solutions for Southern California in its
role as the principal gateway for Asian goods entering the United States.
Ty Schuiling

2007 Regional Housing Needs Assessment (RHNA) Preparation by
SCAG, Process and Schedule, Subregional Delegation, Policy Issues
Critical to San Bernardino County

Receive information and provide direction. Ty Schuiling

Continuing Cooperative Agreement No. 07-019-S81, (SANBAG
Contract No. C07-097) with the Southern California Association of
Governments (SCAG) for Pass-Through and Management of Federal
Metropolitan Planning (OWP) Funds

1) Approve SANBAG Contract C07-097, Continuing Cooperative
Agreement (SCAG No. 07-019-S1), with SCAG to address use of in-
kind local match and SCAG Overall Work Program (OWP) funding of
Existing Land Use Update, General Plan Land Use Update, and San
Bernardino County 2% Compass Implementation in the amount of
$265,000, cash match in the amount of $250,000, and in-kind match
totaling $8,423 for a total of $523,423.

2) Approve amendment to the Fiscal Year 2006-2007 SANBAG Budget
to increase Task 40907000 by $65,000 in OWP funds from $189,227 to
$254,227. Ty Schuiling

City of Yucaipa Project Advancement Agreement

Approve Project Advancement Cooperative Agreement C07098 with City
of Yucaipa for the Yucaipa Boulevard Widening (South Side) from 54
Street to 12" Street project. Andrea Zureick

City of Yucaipa Project Advancement Agreement

Approve Project Advancement Cooperative Agreement CG7099 with the

City of Yucaipa for the Oak Glen Road Widening from 2" Street to
Bryant from 4 lanes to 6 lanes project. Andrea Zureick

Pg. 33

Pg. 43

Pg. 62

Pg. 85

Pg. 93

Notes/Action



ATTACHMENT 1: PROPOSED AMENDMENTS TO THE NEXUS STUDY FROM THE
COUNTY OF SAN BERNARDINO

1. Adelanto Sphere
a. Delete project:
US-395 from Calleja Road north to Desert Flower Road
b. Add project:
Aster Road from Mojave Road to Cactus Road, construct 2 lane road, 0.5 miles
Total Cost: $1,981,090/ Dev Share: $1,248,086

2. Apple Valley Sphere
a. Increase 2030 Single Family Dwelling Units from 2,650 to 4000.
Reason:
i. Nexus Study 2004-2030 growth is currently 1,111. 424 actual permits have been

issued for SFDU since 2004 in the sphere (3 yrs of 26 year planning cycle of
Nexus Study).

ii. The County’s General Plan Update calculates 6400+ SFDU build out potential.

jii. Results in an increase in arterial fair share from 40% to 57%

3. Chino Sphere

a. Revise project limits (portion moved to Montclair Sphere):
Change Pipeline from “.04m south of Philadelphia to Mission Blvd.”
to “.04m south of Philadelphia to Phillips Blvd,” widen 2 lanes, .88 miles, Total Cost:
$1,760,000/ Dev Share: $651,200

b. Delete project (moved to Montclair Sphere):
East End Ave from Phillips Blvd to Grand Ave — widen 2 lanes

c. Delete project (annexed by City of Chino)
Walnut Ave from .12m west of Norton to .3 miles east of Norton, widen 2 lanes

4. Hesperia Sphere — replace the three Nexus Study project descriptions with:
a. Ranchero Street from Mariposa Road to a point .94 miles east of Mariposa - $940,000/
Dev. Share: $394,800
b. Ranchero Street from 0.94 miles east of Mariposa Road to Escondido Ave. - $1,500,000/
Dev. Share: $630,000
o Ranchero Street from Escondide Ave. to Hesperia City limits - $1,000,600/ Dev. Share:
$420.,600

5. Montelair Sphere
a. Add project {moved from Chino Sphere):
Pipeline Ave from Phillips Blvd to Mission Blvd, widen 2 lanes, 0.73 miles
Total Cost: $1,760,000/ Dev. Share: $651,200
prc(ai9a-ss
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b. Add project (moved from Chino Sphere):
East End Ave from Phillips Blvd to Grand Ave — widen 2 lanes, 0.13 miles
Total Cost: $567,368/ Dev Share: $210,423

6. Redlands Sphere
a. Add project (moved from Yucaipa Sphere):
Crafton Hills Parkway from Wabash to Overcrest/Tennessee, construct 2 lane road, 0.51
miles
Total Cost: $1,020,000/ Dev Share: $367,200

7. Raalto Sphere
a. Add project (moved from Fontana Sphere):
San Bernardino Ave from Laurel Ave to .07mi. east of Larch (Rialto CL), widen 2 lanes,
1.31 miles, Total Cost: $3,275,000/ Dev Share: $1,244,500
b. Add project:
Stover Ave from Alder Ave to Cactus Ave, widen 2 lanes, 2.35 miles
Total Cost: $4,700,000/ Dev Share: $1,786,000

8. Upland Sphere
a. Delete project (annexed by City of Upland):
Arrow Route from .02m east of Claremont to .18m west of Central, widen 2 lanes

9. Yucaipa Sphere
a. Delete project (moved to Redlands Sphere):
Crafion Hills Parkway from Wabash to Crafton PUD ~ construct 2 lanes
Reason: Should be in Redlands Sphere

10. Change “San Bernardino County Non-Sphere™ to “SB County Devore/Glen Helen Non-Sphere”

11. Change “San Bemardino County — Donut Hole” to “SB County Redlands ‘Donut Hole™™

prch6ia-ss
203070400
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